SOUTH ATLANTIC AREA
SERVICE COMMITTEE
OF
NARCOTICS ANONYMOUS

As of
OCTOBER 2012

We establish Policy Guidelines to clarify our resgibilities and articulate clearly the ground

rules that each of us that are privileged to sewileobserve and respect. Just as our third
tradition reminds us that we are all equally merabefr Narcotics Anonymous. We put our

expectations clearly in writing here so that eaaltipipant of the South Atlantic Area Service

can expect the same ground rules to apply whetleecome here as a newer member or a
longtime service participant, a GSR or another fediServant. The Policy Guidelines herein are
intended to help us “be of’ service and in deveigpihem or adjusting them in the future we

should regularly look to our?" Concept which reminds us:

In keeping with the spiritual nature of Narcoticeghymous, our
structure should always be one of service, nevgogérnment.
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THE TWELVE TRADITIONS OF NARCOTICS ANONYMOUS

=

Our common welfare should come first; persoeabvery depends on N.A. unity.
2. For our group purpose there is but one ultinaatiority - a loving God as He may express
Himself in our Group conscience; our leaders atdrogted servants, they do not govern.

3. The only requirement for membership is a desirgop using.

4. Each Group should be autonomous, except inensa#tffecting other Groups, or N.A. as a
whole.

5. Each Group has but one primary purpose - iy tae message to the addict who still suffers.

6. An N.A. Group ought never endorse, financdend the N.A. name to any related facility or
outside enterprise, lest problems of money, prgpartprestige divert us from our primary
purpose.

7. Every N.A. Group ought to be fully self-suppogt declining outside contributions.

8. Narcotics Anonymous should remain forever nofgssional, but our service centers may

employ special workers.

9. N.A., as such, ought never be organized; bumag create service boards or committees
directly responsible to those they serve.

10. N.A. has no opinion on outside issues; heneeNA. name ought never be drawn into
public controversy.

11. Our public relations policy is based on aticactrather than promotion; we need always
maintain personal anonymity at the level of preadio, and films.

12. Anonymity is the spiritual foundation of all ol@iraditions, ever reminding us to place
principles before personalities.

THE TWELVE CONCEPTS FOR NARCOTICS ANONYMOUS SERVICE

1. To fulfill our fellowship’s primary purpose, tH¢A groups have joined together to create a

service structure, which develops, coordinates, raathtains services on behalf of NA as a

whole.

The final responsibility and authority for NA s&es rests with the NA groups.

The NA groups delegate to the service structhue duthority necessary to fulfill the

responsibilities assigned to it.

4. Effective leadership is highly valued in Narcsti@nonymous. Leadership qualities should
be carefully considered when selecting trustedasgsy

5. For each responsibility assigned to the servicecture, a single point of decision and
accountability should be clearly defined.

6. Group conscience is the spiritual means by whehinvite a loving God to influence our
decisions.

7. All members of a service body bear substantigpheasibility for that bodies decisions and
should be allowed to fully participate in its desismaking process.

8. Our service structure depends on the integritiyedfectiveness of our communications.

9. All elements of our service structure have thspoasibility to carefully consider all
viewpoints in their decision-making process.

10. Any member of a service body can petition tlwatybfor the redress of a personal grievance,
without fear of reprisal.

wmn
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11. NA funds are to be used to further our primarmgppse, and must be managed responsibly.
12. In keeping with the spiritual nature of Narcetsnonymous, our structure should always be
one of service, never of government.
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SERVICE

GENERAL SERVICE is for any NA member who wishesgt involved. General service has
contributed greatly to the growth of NA. Any eledtposition within the service structure is, by
definition, general service. Committees are forrnweoheet our specific needs and are an integral
part of general service. Some members feel thagrgé service is “getting on with the business
of Narcotics Anonymous” and wish to be a part @ttéffort. In order to function, NA needs
active support — our support. Do this by partitiain functions of our Subcommittees; get
involved in NA. The work is hard and often frusing. Work hard anyway. Seek to serve
whenever and wherever possible. The personalretilirbe ten-fold.

PERSONAL SERVICE. Members, the meeting, the gropmmvide what is frequently called
personal service. This kind of service is basedoor-to-one, addict-to-addict sharing of
experience, strength and hope that is the foundatfcour recovery. Sponsorship is personal
service. lt is at this level that we find persormntification with others with similar problems
and experiences and the hope so necessary to wenthiere also is our first introduction to the
Narcotics Anonymous program. The Twelfth Step maiter of personal service and obviously
the most important aspect of service. Without Theelfth Step the program would wither and
die. Personal service is an effort to carry thesage of Narcotics Anonymous to the addict who
still suffers. Every member of the fellowship hd® responsibility to provide this kind of
service. The most basic form of personal sensda&inging a newcomer to an NA meeting. We
have found that we can strengthen and maintainoaur recovery when we offer this kind of
service. Personal service can be any type of eeivi NA that does not have to do with an
elected position. Making coffee, emptying ashtrgyisking up chair's and cleaning up our
meeting rooms are all forms of personal serviceisasharing at a meeting and working the
Twelfth Step.
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A MISSION STATEMENT OF THE SOUTH ATLANTIC AREA SERV ICE
OF NARCOTICS ANONYMOUS

The Mission of the South Atlantic Area is to pravigervice as a collective effort of the Groups
and members in the South Atlantic Area. All of Beuth Atlantic Area’s activities should be
geared to enhance the service committees’ abditigetter serve the groups and help make the
NA message of recovery more available to the addna still suffers. The Groups in the South
Atlantic Area have joined together in an expressibthe T' Concept which says, To
fulfill our fellowship’s primary purpose, the NA@ups have joined together to create a service
structure which develops, coordinates, and mairgtaiervices on behalf of NA as a whole.”

THE SOUTH ATLANTIC ASC DEFINED

The South Atlantic Area Service Committee is a iserbody established by the member groups
within the South Atlantic Area. The Area generafigludes the counties of Dade and Broward
in the state of Florida. As the geographic arearhany Groups and meetings that have several
options in Area Service Committees to participatéhwthe boundaries of the area are not
defined with any additional specificity. Groupsahave chosen to come together and form the
South Atlantic Area Service Committee will make sthdecision based on their Group
Conscience, not a predefined geographic boundary.

This body was established and continues to senvihéoexpress purpose of helping to carry the
NA message of recovery to the addict who still exgf

1. The South Atlantic Area Service Committee is jinaing together of representatives
from every Group and elected leadership, to wodetioer for the common welfare of
NA in a unified effort to carry the message of neny to the addict that still suffers.

2. The Groups create and direct committees to parfeervices that are necessary or
helpful to the Groups and NA as a whole.

THE PURPOSE OF THE SOUTH ATLANTIC AREA SERVICE OF
NARCOTICS ANONYMOUS

The South Atlantic Area Service Committee (SAASE)ai body made up of Group Service
Representatives (GSRs), Elected Officers and HEleSti@committee Chairpersons, within the
South Atlantic Area. This body meets monthly foe texpress purpose of serving the specific
needs of its member groups.

The most important service that the South AtlaAtiea Service Committee (SAASC) provides
is that of Group support. Whenever a group hgseaisic situation or need which it has not been
able to handle on its own, it can come to the Afeavice Committee for input, guidance,
direction or support. These situations are alrostless in scope, but we have learned that we
can get much accomplished when we work together.
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The SAASC performs other functions that are of Helphe groups. It can help groups to get
started or give aid to floundering groups. Workshor learning days may be conducted to train
trusted servants. A stock of literature can benta@ed for distribution to the Groups. The
point is that the ASC handles whatever functiomsreacessary or helpful to its groups.

The meetings of the ASC are an event: the joinaggther of representatives from every Group
and elected leadership to work together for the mom welfare of NA in a unified effort to
carry the message of recovery to the addict tlilhsstfers. In order to provide these services the
SAASC needs the active participation of its GSREic€rs and Subcommittee Chairpersons.

Groups support the Area Service Committee botmftiizdly and emotionally. It takes money to
provide these services. It is each group’s respoitg to offer this support. Some additional
funds are provided through ancillary functionstué ASC. These alternate courses of financial
support are helpful, however the bulk of the resgatfity still falls on the groups. As the Area
grows, the financial needs of the ASC also grow.older to provide a full line of services, it
requires a steady, reliable, flow of money. If gt@bility of the financial support seems to falter
or undergoes significant change it is wise to itigase the causes and respond in a responsible
and timely manner. Th&l™ Conceptreads, “NA funds are to be used to further oumpry
purpose, and must be managed responsibly.”

The active participation of each Group Service Repntative is essential for a successful ASC.
Each GSR must keep their Group informed and mysesent that Group’s conscience in all
ASC decisions. GSRs should evaluate each voterinst of the needs of those they serve in the
group and the needs of N.A. as a whole. Findirgglthlance in this process is a function of
applying the Principles of Narcotics Anonymous aondhmunicating frankly with the Group as
to the amount of delegated authority the Group @ssto allow this Trusted Servant to serve
with. Each Group will make it's own determinatias to how broad the delegation (or vote of
confidence) will apply for it's GSR. Our experienbas shown that Groups who select GSRs
who have had time to work the Steps, Traditions, @oncepts and practice these principles in
their lives are able to demonstrate integrity amtify a good deal of trust in representing the
Group. Other Groups may choose to give more @etaiirection to it's GSR. Each GSR should
come the ASC with a clear understanding of the €iense of their Group in this.

In addition, a GSR participates in helping to casnt the ASC's other specific functions. The
attracting of new members, the planning and implaaten of subcommittee functions and the
aid given to groups with specific situations arevees which require much more effort than a
monthly ASC meeting.

In order to coordinate its services, the ASC eleffisers yearly. Leadership and the ability to
organize gives the ASC direction and the incentiuest come from its Officers. Each committee
has its own mission and does the actual work tddmpnt the directives as they have been
directed by the ASC. This is best articulatedCancept 3,“The NA groups delegate to the
service structure the authority necessary to 1iulfile responsibilities assigned to it.This
delegation assumes accountability. If an elemémie structure does not responsibly exercise
it's delegated authority we can look to tB& Concept which reminds us thatThe final
responsibility and authority for NA services resith the NA groups.”
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The Purpose of the Area is to accomplish the fahow

1.

To support the common welfare of every Group witthe Area and the unity of the
Fellowship.

To create service boards or committees that ezessary and helpful, clearly defining their
purpose, providing the necessary resources to catryhe task, and to keep them directly
responsible.

The ASC meeting is a forum where each commitéeeimteract directly with representatives
from the Groups. It is here that those electedtBa Servants receive support, direction, and
approval. This is the single point of decision aadcountability for each of the
subcommittees and officers of the SAASC. Althotiglse members are selected to provide
leadership for the SAASC, they are directly accablg to the ASC and any responsibility
placed in their safekeeping will be reallocatedadt employed properly. Th&" Concept
guides us here:For each responsibility assigned to the serviceidtire, a single point of
decision and accountability should be clearly dediri

To respond collectively to issues of concernemigions that affects the Groups, other Areas,
the Region, or NA as a whole. The SAASC will sezkpply the Twelve Traditions and the
Twelve Concepts for NA Service in all of its actspmecommendations and activities.

General Policy of the South Atlantic ASC

All ASC meetings are open to N.A. members andraagnber has a voice on the floor. Only
the following can make or second a motion:

GSRs or their Alt. GSRs, ASC Vice-Chairperson, AS€cretary,
ASC Treasurer, ASC Vice-Treasurer, RCM, Alt. RCMyt@ach
Coordinator, Subcommittee Chairpersons or their eVic
Chairpersons, and ad hoc Committee Chairpersons.

Quorum for the ASC to conduct business is oneentiain 1/2 of the GSRs on the roll call.
If a Group is absent at 2 consecutive ASC meeiingsdl be dropped from the roll call to be
reinstated when a representative is next presettieaRSC meeting. Also the ASC will
attempt to contact the Group to see if it is incheésome assistance. If there is no quorum
GSR reports may be accepted by the Chairpersondbother business will take place except
that allowed by parliamentary procedure.

Voting Participants:

Voting participation is open to any recognized tddGSR within the Area (or Alternate
GSR in his/her absence), duly elected Officers Stahding Subcommittee Chairpersons
(or Vice-Chairperson in his/her absence). On matteat have been referred to the
Groups, or on a vote to refer a matter to Groupg GiSRs (or Alternate GSR in his/her
absence) may vote. Oul® Conceptreminds us;All members of a service body bear
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substantial responsibility for that bodies decisoand should be allowed to fully
participate in its decision-making process.”

. All motions should be submitted in writing to t@&airperson. Any motions not already on
the agenda are to be given in writing to the SAASIGirperson at the beginning of each
SAASC meeting, (or during, but not preferred.) Aflotions must be seconded, unless
otherwise specified here or as a matter of parlrdarg procedure. No proxy votes will be
accepted. If a participant eligible to make masiomould like a motion included on the
prearranged agenda they may present them to the &&@person in writing, prior to the
day of the SAASC meeting.

If a motion is made that pertains to the workaonfexisting subcommittee, and has not been
addressed in that subcommittee, it should be eddeiw that subcommittee for consideration
and or recommendations. If the motion is madeswwdnded the ASC Chair will determine
if the subcommittee has considered the motion pdareferring it to the subcommittee. If
such a motion has had prior Subcommittee considerdtis in order. The Subcommittee
may speak to a recommendation (for or against aphravhich shall not diminish the
number Pro’s or Con’s in order during debate.

All motions for financial expenditure shall indieta maximum dollar figure, which may not be
exceeded. If the actual expense falls at a leweed than the motion authorized additional
expenditures are not appropriate. All contracts moittimg the South Atlantic ASC or its
subcommittees for commitments greater than $500atee reviewed by the ASC Chair,
ASC Vice Chair, and the ASC Treasurer, in conjwrctivith representatives from the
committee wishing to enter into the contract. Alch contracts are to be signed by the ASC
chair or the ASC Treasurer in the Chair’'s absence.

Resignation of Officers:

Voluntary:
Should be made in writing to the ASC. Advance e¢®prior to leaving office is greatly
appreciated.

Involuntary:

a) Any Officer, Subcommittee Chairperson or otheusied Servant Elected by the ASC
who misses 2 consecutive ASC meetings without papproval of the body, is
considered to have automatically resigned theiitipns At the end of the 2 missed
meeting the Chairperson will announce an openingthat position and remind
participants to bring nominations to the next nregti

b) Relapse
c) Misappropriation of fellowship assets.

d) Impeachment- requires a 3/4 majority of the talitcall. The maker of the impeachment
motion will have 3 minutes to show cause and them ©fficer or Subcommittee
Chairperson in question has 3 minutes to respohide maker of such a motion must
show cause, which may include:

) Failure to perform duties,
1)) Inability to perform duties,

Page 9 of 42



South Atlantic Area Policy

i) Inability or unwillingness to comply with the2lTraditions, 12 Concepts
or the Policy of the SAASC.
The only additional discussion in order is to agksgions, time for which will be limited
to a total of 5 minutesVoting is done by raised hands with the candidateof the room

e) Any SAASC Officer or Subcommittee Chairpersongeisig or dismissed from office
prior to completing that term of office must waitn@animum of twelve (12) months to
assume new SAASC involvement. The only excepBomhien a resignation is to assume
a position the member was newly elected to or ofigitimate reason approved by the
SAASC.

8. It is the will of this body that changes to theli€® should not be made casually or
haphazardly. Changes to the existing policy ofSAASC, shall require a 3/4 majority.

* If a Policy is not serving the needs of the Areahibuld be changed or modified.
Motions to waive one part of the Policy on a tengpgrbasis should be rarities and
only used to solve a critical or emergency situattmat is time sensitive. A motion to
waive or suspend Policy shall require Unanimousséohto pass.

* To ensure care and consideration are exercisedvinpolicies the Chairperson will
readConcept 5prior to any other discussion on a motion to amenake or waive
policy. “For each responsibility assigned to the serviceusture, a single point of
decision and accountability should be clearly dediri

9. Theft of NA Funds and misappropriation of felldws assets will be resolved utilizing the
Theft of NA funds Policy immediately following thiSeneral Policy section.

10. Once the ASC'’s bills have been paid, any fundsxicess of the established prudent reserve
will be donated to the Regional Service CommittlB&C). The Prudent Reserve will be
established each year as a part of the SAASC Buaigkshould be treated as a measure of
responsibility so that critical, non-discretionagyxpenses can be met if the Area had an
unexpected short-term interruption of its funding.

11. At least once a year in the month of June, /&S shall hold an "Area Service Inventory"
meeting to review what and how it has done in thst gear, but may be scheduled at other
times if it is desirable to re-focus the Area o mission. The format used shall be the
approved and attached "Inventory Guidelines"”, bay ralso include items the participants
feel may enhance the thoroughness of the inventd@yher topics may be included that
address issues the Groups, the Area, the RegidbiA@s a whole is facing at the discretion
of the ASC. To moderate this inventory session ABE will selected an interested member
who is not an ASC participant like a Regional TedsServant, a past ASC participant or
other member of NA seen as impartial and unbiasea@lbthe participants. GSRs shall
notify their groups of this meeting at least onenthan advance.

12. Each GSR, elected officer and subcommittee didaive SAASC shall be provided a copy of
the South Atlantic Area Service PolicyGuide to Local Serviceand other materials
(Handbooks, service manuals, etc.) relevant anfiiluseperforming their duties. These will
be provided by SAASC and be retained as proper§AASC and as such should be passed
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on to new officers as elected or returned to theAS@ archives if the position is left
unfilled.

13. Ad Hoc committees may be formed by SAASC as e@edSAASC Chairperson may
appoint the Ad Hoc Committee chairperson. Ad Homueuottees are not Subcommittees.
They are appointed for special circumstances ansuels have no vote at the SAASC but
may make and second motions and are recognizechdyChairperson for reports and
discussion. Refer to www.na.org/pdf/GLS_2005. pdf. 69)

14. 1If an issue is not covered in tIBAASC Policywe will next refer to theGuide to Local
Service of N.A(GTLS), if not addressed or resolved in the GTW®, will refer to Roberts
Rules of Order. The rules of order of the ASC Ww#l the most recent version Bhe Scott,
Foresman Robert’s Rules of Ordexcept where in conflict with the 12 Traditionset12
Concepts for N.A. Service, or ti8duth Atlantic Area Service Policy.

15. Regular ASC meetings will be held once a mohthtane and place established by the ASC.
The chairperson may call Special Meetings of théAS@& for a specified need or purpose.
Special meetings are only to be called in an enmengéo deal with an important problem,
which cannot wait until a regularly scheduled s@ssi In some circumstances the
Chairperson may have to act on behalf of the SAABGr to the next SAASC meeting. In
such cases the Chairperson must seek the adviceuidof the Administrative Committee
before making the decision. The SAASC recognited the Chairperson is a Trusted
Servant who is sometimes called on to make de@sionbehalf of the SAASC but expects
the Chairperson to solicit the advise and courfdihe Administrative Committee first.

16. The ASC will maintain a PO Box, or other centrail option, which will be the primary
point of contact for the ASC, its Subcommittees &fticers. This shall be the mailing
address for all subcommittees and Officers of t&A Groups may use this mailing address
for Group Registrations or other purposes if theycsoose. The ASC may also choose to
establish a storage or other rental space if tedsief the area so dictate.

17. The Administrative Committee meets from timetitne as the SAASC chair directs. To
better inform GSRs of policies and procedures, SABASC provides GSRs and Alt. GSRs
learning opportunities periodically, as scheduhgdhie Administrative Committee.

18. ISSUE FORUM- Each month at the end of the ASGp& for the next month (or they may
be selected several months in advance) issue forauid be selected and the chair would
appoint a member or member(s) to research andfadurce the issue. It may be a topic the
area is struggling with, a Tradition or a Concept.

19. The following policy applies to new Groups aneeatings:

* For a new meeting to be included on the meetingliequest should be made at
the ASC by someone prepared to answer generaligpgsibout the operation
and conduct of the meeting. The new meeting shall be included in the next
printing unless a motion is made and passed toecognize the meeting.

* New groups will be seated at the ASC with the samoeedure except that the
GSR or Alt. GSR of the group should make the reques
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« To remove a meeting from the meeting list a mosibauld be made at the ASC.
To be removed from the meeting directory the meesimould be discontinued or
not following the 12 Traditions. This vote reqesr3/4 vote to pass.

Once a motion either passes or fails, it cary ¢t reconsidered if there is more or new
information pertaining to that motion. Only a peigant who cast a vote on the prevailing side
of the original question may make or second theando reconsider.

When the number of abstentions on a vote istgreéhan the prevailing vote (yea or Nea),
the motion is tabled. The Ché&ias the authority to decide where to table a motida. Maker for
more information or clarification

It is the practice and policy of the SAASC tmdte literature to new Groups. The dollar
amount of these “Starter Kits” will be determinedrh time to time by the ASC. Other NA
literature will be available for sale at the ASCatieg itself. Meeting directory’s will be
made available for no charge to Groups that are lmeesof the Area.

« Participants should also note that the SAASC makeslable, free of charge, an
eternity medallion for a deceased member of NA.

All Committees and Boards of the SAASC are djeeany member of NA who may wish to
attend. All NA members shall have a reasonablexppity to be heard but the Committee
may have either predefined voting membership Aideinistrative) or requirements for voting
participation (i.e. attendance requirements). @gwhomes or offices are not appropriate venues
for open board and committee meetings.

The RCM, ARCM and Subcommittee Chairpersondqiaating at the RSC meeting will be
reimbursed for actual expenses incurred for ppdton at the RSC meeting up to the
periodically established RSC travel allowance.

The spirit and practice of the principle of tmta guides us in selecting new leadership and
allowing other members to experience the privilegel honor of serving our fellowship.
Generally our Trusted Servants are asked to sexwéeom and then participate in other roles of
carrying the message to the addict who still safféfhe most desirable course is for a member
to participate for a term in a role that facilitateeir learning the relevant skills, like a
subcommittee vice chair, Alt. RCM, Vice Treasugesrd following their election to serve a term
in the leadership role. In some cases the ASCchagse to elect a member to a second term
but in no circumstances may a member serve monetiv@ (2) consecutives terms in the same
position.
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Theft of NA funds Policy

(This Policy is an adaptation of the Theft of NAnEs Bulletin available at the SAASC or from
NA World Services)

Substantial donations are contributed by the NAokedhip every year. These funds are given by
NA members who trust that it will somehow help othddicts get clean. While this money is
precious, the member's trust is even more so. Wd teekeep the image of that one member and
that one donation in mind whenever we make decssadnout handling NA's money.

The South Atlantic ASC has adapted this Policy wdfilf its duty of accountability and
responsibility to its Groups and the members of NA.

We utilize a process that is both responsible gndtsal, taking steps of increasing severity
should they prove necessary. First of all, a thghoteview of all books and financial records
should be conducted to make sure the funds werelfctmisappropriated. How much? By
whom? What failing in the accounting procedures safdguards allowed this to happen?

If it becomes clear that money has indeed beemtake ASC will then schedule a special
meeting, making absolutely sure the individual(¥)owtook the money is informed of the
meeting and given the opportunity to present hikar point of view. At this meeting, there
should be a format that allows time for everyoneoined to express his or her feelings and
concerns. This allows everyone to give their inpnd may also allow a "defusing process" to
occur. After all sides have been heard, a 20 mibhrgak will take place to allow all present time
to get in touch with their own Higher Power anduemn spiritual principles, before coming
back to decide the best course of action.

If the individual admits to the theft and agreespty back the missing funds, a restitution
agreement can be developed. Such an agreemernineliltde regular payments at any interval
acceptable to all involved, though it is best td doag out the process unnecessarily. The
agreement will specify regular weekly or monthlyyments until the full amount is repaid. A
legally binding document will be executed, utiligitegal advice, the cost of which will be added
to the balance owed. If the restitution agreenmenpt adhered to, the SAASC take legal action
based on the restitution agreement.

A report about the situation should be made at 86 meeting, and regular reports on the
status of the restitution agreement should be plbtl in the ASC minutes until the agreement is
satisfied. Protecting the identity of the persovoimed is secondary to being accountable to the
fellowship for its funds and ensuring that the parss not put in a position where he or she may
do further harm.

If the individual does not appear at the specia¢tng, the ASC will need to ensure that every
effort to contact the person has been made. Adkgd mail letter will be sent, explaining that
an audit of financial records has been performteat, facts show the individual is responsible for
missing money, that repayment is expected, and tieatonsequences will be if the individual

does not respond to the letter. Copies of therlett®uld be put in a safe place for further
reference. This may seem severe, but if the preveieps have been taken without result,
sometimes something this harsh is the impetusethaiurages the individual to make restitution.
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If the individual refuses to repay the money, areag to a plan but does not follow through with
the agreement, or if the person has disappeare SARMSC will proceed with legal action. The
decision to take legal action is an option thatsdo®t compromise traditions or spiritual
principles, but it should be our last resort, odtwadonly when everything else has been tried.

ELECTION OF ASC OFFICERS

In selecting trusted servants, we have a spirregdonsibility. If we place someone in a service
position that does not have working knowledge ef 12 Steps, 12 Traditions and 12 Concepts,
then we bear responsibility if this member is upabl perform their responsibilities in a manner
consistent with our principles. The tragedies o¥ise can be avoided by working our programs,
being responsible in electing members to positmnsust, and requiring accountability. Over-
commitment, resentments, disservice, and returostog are the tragedies of service, which
occur when a service body ignores or abdicateseggonsibility in the4™ Concept “Effective
leadership is highly valued in Narcotics Anonymoueadership qualities should be carefully
considered when selecting trusted servénts.

1 An election is announced at the ASC prior to tleeteon so that nominations may
be solicited from each group within the area. Egehlr in the month of July a
priority vote of confidence will be taken for Vigghairperson, Vice-Treasurer
and Alt. RCM to become Chairperson, Treasurer aBWR Annual elections are
held in the month of August for the remainder o tifficers and subcommittee
chairpersons as well as any position that did eotfiled by the priority vote of
confidence. The new trusted servants will takeceffat the beginning of the
September ASC unless they are filling a vacanttjposiin which case they take
office upon election.

2 The Chairperson will read the following, “As weepare to select Trusted
servants to help this body carry the message, #necipants of this body are
reminded of thet™ Conceptof NA Service which saysEffective leadership is
highly valued in Narcotics Anonymous. Leadershiplities should be carefully
considered when selecting trusted servants.”

An explanation of the position is then read frone hrea Service Committee
Guidelines before nominations are opened to establish eachitiqos
responsibilities.

3 Nominations are opened and accepted from GSRghwieed no second. The
Chairperson will then ask for nominations from otA&C participants and these
nominations do require a second.

4 Close nominations. (Chair usually seeks unaninmussent, as this motion is
rarely met with opposition)

5 At the time of nominations, each nominee shouldtestin person, their

qualifications for serving the fellowship as a wdoh this position (state clean
time, past service experience, any previous falute complete a service
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commitment, any previous misappropriation of felsbwp assets and why they
can serve and want to serve the fellowship). Noviddal shall serve more than 2
consecutive terms in the same position.

6 After all of the nominees have stated their gitfons members of the ASC
may ask the nominees questions related to thefigaéibns and ability to serve.
Following this, discussion is in ordesjth the nominee present At no time in
the election process will a nominee be asked teeléhe room. Discussion may
include questions and up to 2 pros and 2 cons.

7 In the case of only 1 nomination for a positionjade is taken which requires a
3/4 majority of the last roll call in order to pasH the vote fails, the election is
sent back to the groups for further consideratim'@ nominations.

8 Voting is done by raised hands with the candidatésof the room If there are more
than 2 nominations, the voting is a process ofiation until 1 nominee receives
a majority of those voting.

9 This procedure is repeated until all electionscargcluded.

10 When holding elections for the position of Chargon, Treasurer and RCM the
Vice-Chairperson, Vice-Treasurer and Alt. RCM aieeg a priority vote of
confidence one month prior to the annual electiofBis is a vote that requires a
3/4 majority of those voting to pass. If the vid#s, the election is referred to the
Groups.

Members may serve only one ASC position at a tidd.hoc or temporary assignments

shall not be a conflict. Upon election, OfficensdaSubcommittee Chairpersons shall

resign as GSRs, if applicable. Their group theetsla new representative, thus ensuring
all groups equality of representation.

All ASC Subcommittees elect their own vice-chaigmrs and secretaries. These

election results will be included in the Subcomets next report to the ASC and will be
considered approved if the report is approved.
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South Atlantic Area Policy

AREA SERVICE COMMITTEE MEETING FORMAT
Opening Prayer
Read 12 Traditions, 12 Concepts, Mission Stat¢et The Area Defined
Roll Call (Group Service Representatives, Chaspe, Vice-Chairperson,
Secretary, Treasurer, Vice-TreasuREM, Alt. RCM , Standing Subcommittee
Chairpersons, Ad hoc Committee Chairpersons)
Open forum- Floor is opened for any NA membeaddress the ASC (3-minute time
limit per topic-1 minute per speaker) Also this éiprovides an opportunity to
address 40" ConceptRedress of a personal grievan@mny member of a service
body can petition that body for the redress of espeal grievance, without fear of
reprisal.)
ISSUE FORUM- based on last month’s pre-seleapitt Discussion limited to a
maximum of 10 minutes.
Secretary’s Repo(The Secretary will note any changes that are nééaethe
previous minutes and then move for the minuteg tacbepted, with or without
changes)
GSR Reports
Administrative Committee Report
RCM Report
Subcommittee’s Reports
Ad hoc Committee’s or Other Special Reportsaiplicable)
Recess (5 to 10 minutes)
Treasurer Repor{Treasurer will go over financial report answeriagy questions,
note any changes and then move for the report tacbepted, with or without
corrections)
Old Business
Elections (if needed)
New Business
Review business of the day
Plans for next meeting are discussed
a. Next meeting Issue Forum topic selected and Gpgioints the presenter for it.
b. Ensure no conflict with Holiday or major NA Fuiaets.
c. Review of items referred to Groups and Nominatioecessary for the next

meeting.

Announcements pertaining to NA activities orrage
Closing Prayer
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QUALIFICATIONS & RESPONSIBILITIES OF ASC OFFICERS
CHAIRPERSON

The qualifications of the Chairperson are:
A willingness to serve, service experience, adtreat least 2 years in the N.A. service structure
and the willingness to give the time and resoutoedo the job. A qualified nominee for this
position will have 3 years-uninterrupted abstinefroen all drugs, leadership ability, the ability
to communicate and the ability to organize.

The responsibilities of the Chairperson are:
Arranges for and presides over the monthly ASC mgefThe Chairperson typically prepares a
prearranged agenda, which includes the elementsdfau these guidelines and new business
motions submitted in advance to the Chairpersohe drder of New Business motions may be
changed by a majority vote of the ASC. The Chagpe is a cosigner on the Area bank
account. At the ASC meeting, the Chairperson @otgs in the event of a tie, enforces the rules
of decorum and procedure, attempts to be absoltaglin all matters.

Reviews the secretary's minutes prior to theirithgtion. Keeps discussion focused on the topic
and within a reasonable time frame. Should attetid SAASC meetings. Serves as
Parliamentarian at SAASC meetings.

VICE-CHAIRPERSON

The qualifications of the Vice-Chairperson are:
A willingness to serve, service experience, actoreat least 2 years in the NA service structure
and the willingness to give the time and resoutoedo the job. A qualified nominee for this
position will have 3 years-uninterrupted abstinefroen all drugs, leadership ability, the ability
to communicate and the ability to organize.

The responsibilities of the Vice-Chairperson are:
Coordinating all subcommittee functions; in the ealz® of the Chairperson, the Vice-
Chairperson shall perform the duties of the Chaspe. The Vice-Chairperson is a cosigner on
the Area bank account, and is a liaison betweesullcommittees to assure proper coordination
of responsibilities. Attention should be given tebiwrating committee jurisdiction and
accountability of the subcommittee to the ASC. felp facilitate this goal, the Vice
Chairperson should have regular meetings with thbc@mmittee Chairpersons prior to the
regular SAASC meeting. Is responsible for asgstine Subcommittees to continue with
business in the event of the absence or resignatioa Subcommittee Chairperson. The
subcommittees are not autonomous groups! The positi Vice-Chairperson is typically a 2-
year commitment. After serving for 1 year as theeWChairperson, it is customary to serve as
the next ASC Chairperson after a priority vote afiftddence is taken.

SECRETARY

The qualifications of the Secretary are:
A willingness to serve, service experience, achreat least 2 years in the N.A. service structure
and the willingness to give the time and resoutoedo the job. A qualified nominee for this
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position will have 2 years-uninterrupted abstinefroen all drugs, leadership ability, the ability
to communicate and the ability to organize.

The responsibilities of the Secretary are:
Keeps an accurate record of each ASC meeting, Bpeésnails minutes of the SAASC meeting
(after the Chairperson or Vice-Chairperson reviévesn) to all participants within ten (10) days
following the SAASC meetings, types and sends atterls or correspondence the ASC so
dictates, keeps records of the ASC, arranges fotipg of local ASC stationary, maintains the
Area files and archives, maintains and distrib@egecessary the Policy change log and does
any job that may be assigned to the Secretary gitine year. The Secretary is a cosigner on the
Area bank account.
It is essential that he/she possess a good sensedef about what transpires at SAASC
meetings. Drafts minutes to reflect the essencelaft is conducted at the SAASC meetings.
Takes roll call at the SAASC meetings. Gives edfgyroups that have missed two - (2) or more
ASC meetings to the SAASC Chairperson. Maintaifileaystem for all information generated
by the SAASC, including as a record motion formgorés and correspondence for the SAASC
archives. Mails copies to RSO for area archivabh@Regional Service Office

TREASURER

The qualifications of the Treasurer are:
A willingness to serve, service experience, actoreat least 2 years in the NA service structure
and the willingness to give the time and resoutcedo the job. Bookkeeping or accounting
experience suggested; a qualified nominee for plosition will have 3 years-uninterrupted
abstinence from all drugs, leadership ability, #i@lity to communicate and the ability to
organize.

The responsibilities of the Treasurer are:

The Treasurer is responsible for the managemeS8AKSC financial resources. First signature
on the SAASC bank account and maintains the chetkb8&AASC Treasurer is responsible for
all incoming and outgoing monies through the SAAS&@esents an itemized report of finances
at each SAASC meeting, which includes a monthlyestant showing fixed and all other
expenses of the SAASC. Maintains fiscal yearlydgaidrom January through December. The
Treasurer maintains accurate balances for the SAB&R account, confirmed monthly by bank
statements. He/she will report these monthly laarwith accumulated year to date totals, as
well as the SAASC's general fund, prudent reseme @perating expenses as part of the
Treasurer's report. In accordance with v Tradition "For each responsibility assigned to the
service structure, a single point of decision andoantability should be clearly defined"; all
moneys or receipts must be turned in to the Treawithin forty-eight (48) hours of an event:
i.e., dance, merchandise sales, special events, latdurn, the Treasurer must deposit funds
within (48) hours of receiving funds, under one sd#t books. The Treasurer makes
disbursements upon direction of the SAASC. Anyues made to the Area for payment or
reimbursement must include an itemized receipt.

The Treasurer oversees a prudent reserve asigstabby the SAASC and informs the

SAASC of any amount above prudent reserve and tipgraxpenses so that a donation can be
made to the RSC. Incorporates a system for caskiptecverification requiring two (2)
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signatures with a receipt issued. All paymentd bé made by check, except for petty cash
purchases under $40.00.

Acts as finance chairperson going over the annudbéts with the committees and ASC
Officers in the month of October. The budgets Wwél submitted to the ASC for consideration
each year in the month of November. The fiscal yaauld begin in the month of January and
continue through December.

The Treasurer ensures that each group is contnpit8 fair share to help support the Area's
services and to establish reserves adequate te g#®VvArea. All funds are channeled through
the Treasurer and no subcommittee may have a texasubank account. The Treasurer is the
one who distributes moneys to pay bills as needetl kleeps accurate records and receipts.
While all members bear substantial responsibilitythe decisions of the SAASC, the Treasurer
will often be a vocal advocate of out1™ Concept “NA funds are to be used to further our
primary purpose, and must be managed responsibtydirect all committees, subcommittees,
boards and ASC Treasury all bank accounts montldyerments and any other financial
correspondence be mailed to the SAASC P.O. Box.Prodent Reserve are funds set aside to
cover unforeseen emergency needs. (Establishedyeaclas a part of the ASC Budget but may
be adjusted from time-to-time as warranted.)

VICE TREASURER

The qualifications of the Vice-Treasurer are:

A willingness to serve, service experience, acfimeat least 2 years in the NA service
structure and the willingness to give the time aesources to do the job. Bookkeeping or
accounting experience suggested; a qualified namiioe this position will have 3 years-
uninterrupted abstinence from all drugs, leadersthility, the ability to communicate and the
ability to organize.

The responsibilities of the Vice-Treasurer are:

Assists the Treasurer in performing the dutiesre@$urer. There is a two-year commitment
for this position. The first year is spent as Viaeasurer, becoming familiar with the job of
Treasurer, attending all SAASC meetings and assgistie Treasurer as needed. Is accountable
along with the Treasurer, by signature, for all ey®) cash and checks, received. Will be
present to witness, by signature when all monegsreceived and counted by the Treasurer,
verifying group donations and balances. Willifillfor Treasurer on a temporary basis in his/her
absence. The Vice- Treasurer will become Treadorathe second year of this commitment if
he/she receives a priority vote of confidence dfi@ajority. If this is not received, the Assistant
Treasurer can become a nominee for the positidmedsurer. The Assistant Treasurer is NDT
signature on the Area'’s bank account.

REGIONAL COMMITTEE MEMBER (RCM)

The qualifications of the RCM: A willingness to serve, service experience, actoreat least 2
years in the NA service structure and the willinggy® give the time and resources to do the job.
A qualified nominee for this position will have 8ars-uninterrupted abstinence from all drugs,
leadership ability, the ability to communicate dhe ability to organize.
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The responsibilities of the RCM are to: Represent the group conscience of the ASC at the
Regional level and provide the Area with a repdrithee regional meeting and activities of
concern in the Fellowship as a whole. The RCMnalteall Regional Service Conferences and
takes an active part in the decisions, which effeet Region, always cognizant of the Area's
conscience. The office of RCM is immensely impottdor the RCM is the Area’s link to the
rest of the Fellowship and its link to the Arean RCM must be able to work for the common
good of the Fellowship, placing principles befoszgmnalities at all times.

The primary responsibility is to work for the gootiNA and as a liaison between the SAASC
and Florida Regional Service Committee. The RClgresents the group conscience of the
SAASC at a Regional level. In order to accomplisis, the RCM and RCM Alternate must

become informed of issues from Area, Regional amdltMevels of NA service. Therefore, it is

essential for both the RCM and RCM Alternate teeradt all meetings of SAASC and RSC,

including Regional Conferences.

The RCM should prepare a written report to the RBCSAASCs progress, projects and
dilemmas. In addition, the RCM should prepare dttevr report to SAASC of the RSC
meetings. When the WSC Conference Agenda Reporesmut at the beginning of each year,
the RCM will need to be well informed on all ageritgans to disseminate this information to the
groups. This is a primary responsibility of the M@nd RCM Alternate, as they present the
WSC Conference Agenda items to the groups in a sty form where group members may
ask questions pertaining to these items

Periodically, in advance of the World Service Coafee the RCM is responsible to plan and
coordinate a workshop to discuss the issues predémthe Conference Agenda. This workshop
will seek to assist the GSRs be more prepared ddicipation with the GSR Assembly. Any
member of NA may patrticipate at this CAR workshop.

ALTERNATE REGIONAL COMMITTEE MEMBER (ARCM)

The qualifications of the ARCM are: A willingness to serve, service experience, actoreat
least 2 years in the NA service structure and tilengness to give the time and resources to do
the job. A qualified nominee for this position whilhve 3 years-uninterrupted abstinence from all
drugs, leadership ability, the ability to commuméand the ability to organize.

The responsibilities of the ARCM are: There is a two- (2) year commitment for this posi

The first year of service is spent becoming famiigh the job, attending all SAASC and RSC
meetings, and filling in for the RCM if he/she &tporarily absent for any reason and assisting
the RCM in representing the Area at the RSC. TherAate RCM will become RCM for the
second year of this commitment if he/she receivpaaity vote of confidence of 3/4 majority.

If this is not received, the Alternate RCM is a noee for the position of RCM.

ADMINISTRATIVE COMMITTEE

The Administrative Committee coordinates the sawithat are offered to the member Groups
through the SAASC. The responsibilities may incliag are not limited to: Group Outreach,

research on business, legal or tax issues, findisglution for controversies, mediating disputes
and conducting periodic audits of SAASC assetse miembers who are elected to serve on this
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committee are trusted servants who have usuallyedetheir home group and area and have
gained the experience necessary to qualify thenthigse positions of trust. The members of the
Administrative Committee are the SAASC ChairpersWite Chairperson, Treasurer, Vice-
Treasurer, Regional Committee Member, Alternateiétely Committee Member and Secretary.

Holds a regularly scheduled meeting between ASCting=eon a monthly basis where all are
welcomed to attend. These meetings will be heldetoew current & pending ASC issues,
maintain communications, and act as Policy Commigte needed.( See page 23)

QUALIFICATIONS & RESPONSIBILITIES OF ASC STANDING
SUBCOMMITTEE CHAIRPERSONS

The qualifications of a Subcommittee Chairperson a: A willingness to serve, service

experience, active for at least 1 year in the NAiise structure and the willingness to give the
time and resources to do the job. A qualified naairfior these positions will have 2 years-
uninterrupted abstinence from all drugs, leadersiitity, the ability to communicate and the
ability to organize.

Each subcommittee submits a report of accompliskeremd upcoming plans to the ASC every
month. If an ASC participant believes the Subcortesitshould act differently than they have
reported then a motion should be made to directShlecommittee. Subcommittees are not
autonomous entities but instead are “Boards andrfitises” referenced in th@" Tradition
(NA, as such, ought not to never be organizedwmitmay create service boards or committees
directly responsible to those they serve).

The Chairperson of each Subcommittee is the sipgiaet of “decision and accountability”
spoken to in th&@™ Concept (For each responsibility assigned to the servingcgire, a single
point of decision and accountability should be diedefined.)

While we seek to find an appropriate balance batvetegating enough authority to our service
committees to fulfill the responsibilities assignedhem and maintaining accountability. When
the SAASC decides that it is appropriate to ditbet Boards and Committees it has formed, it
should be understood that the SAASC is the singlatpof accountability. Any plans that
involve special consideration or financial expeadis not included in their budgets must be in
the form of a motion to be voted on at the ASC.

Probably the best tool we have in Narcotics Anonysnto avoid unnecessary differences and
disunity is open and honest communications. Mamsunderstandings can be mitigated or even
avoided by paying close attention to & Concept (Our service structure depends on the
integrity and effectiveness of our communications.)

The subcommittees are responsible for electing th@n Vice-Chairperson and Secretary but
may not have a Treasurer. These Vice-ChairperadriSacretary elections shall be included in
the next report to the SAASC and will be considarenfirmed if the report is approved without
amending the election portion of the report. OWASC policy to note for Subcommittee

internal elections is, “Any SAASC Officer or Subcomttee Chairperson resigning or dismissed

Page 21 of 42



South Atlantic Area Policy

from office prior to completing that term of officeust wait a minimum of twelve (12) months
to assume new SAASC involvement. The only excepigsowhen a resignation is to assume a
position the member was newly elected to or otbgitimate reason approved by the SAASC.”

All funding is maintained as ASC General Funds ailibe handled by the ASC Treasurer in
accordance with guidelines established for handih§A funds. Each year, in the month of
October, the Treasurer meets with all of the Submiitee Chairpersons to go over their
proposed yearly budgets. Budget items should dechegular expenses of the subcommittee and
not infrequent items. Of course, the subcommittey later ask the ASC to amend the budgets
or approve special requests, but expenses mayxoete the established budget without prior
ASC permission. Also, any committee expenditurenoire than 10% of its annual Budget at
one time will be made only after a report of thenpled expenditure is made to the SAASC.

Subcommittees will develop internal working guidels that will be used for operations of their
subcommittees. These guidelines, and any futuendments to them, must be submitted to the
ASC and then referred to the Administrative Comeeitfor review and recommendations to the
ASC for consideration.

Each Subcommittee may plan events and functionsfgpto its area of service of a format that
helps it accomplish its mission (i.e. learning walr@ps, awareness functions). Any such event
or function still requires explicit approval of tHRAASC prior to any commitments and/or
expenditures. Any Subcommittee that plans suckvamt will be the single point of decision
and accountability but the Activities Subcommitted be available for advise and assistance if
requested.9" Concept (For each responsibility assigned to the servingcgire, a single point

of decision and accountability should be clearlfirol.)

General Responsibilities of Subcommittee Chairpersts:

To meet in joint session with other subcommitteairshand the SAASC Vice-Chair prior to the
regular SAASC meeting; to hold at least 1 meetimgthnly of its membership; to submit a
report at SAASC of the subcommittee’s plans, spesiants, workshops, problems and
concerns;

STANDING SUBCOMMITTEES

HOSPITALS AND INSTITUTIONS (H&l)
PUBLIC INFORMATION (PI)
ACTIVITIES
LITERATURE DISTRIBUTION

Other ad hoc committees may be formed from timi@me to perform some specific task. These

ad hoc committees may be established and appdnyteéde ASC by a majority vote or by the
Chairperson.
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HOSPITALS AND INSTITUTIONS

The H&I Subcommittee at the area level is respdagidbcoordinate all H&I activities within the
South Atlantic Area. The H&I subcommittee initistecoordinates, and conducts all H&l
meetings in the area. An ongoing file should bptkaf all matters that concern H&l and
accountability for literature disbursed should baimtained. This subcommittee will find itself
cooperating a great deal with neighboring AreasRagions so as to avoid conflicts.

PUBLIC INFORMATION

The Area Pl Subcommittee attempts to carry the N&ssage of recovery by informing those

who work with or come in contact with addicts wiN& is, and where we can be found. This

subcommittee will find itself cooperating a greaatiwith neighboring Areas and Regions so as
to avoid conflicts.

The avenues open to the Pl subcommittee to dolitaje numerous. Some examples include
but are not limited to: print media, radio, teleors posters, mail outs, attendance at conventions
of related fields, or presentations to groups sagtattorneys, judges, clergy or police groups.
The ways and means are quite extensive. Also resiglerfor maintaining and updating meeting
list regularly.

Internet access and presence will be administeyatido Public Information (Pl) Subcommittee.
P1 will be responsible to maintain the site in anmex that is satisfactory to the South Atlantic
Area Service Committee of NA. The following poési will apply to internet services: Any
material made available on the internet for publidellowship viewing, retrieval or reference
will be approved by the SAASC Pl Subcommittee whib ieport any significant changes in its
monthly report to the ASC. Materials publisheduth manners should be tasteful and accurate,
with special consideration given to the 12 Tradiiand 12 Concepts when reviewing content.
Pl review is not necessary to publish reports, meimwr announcements of the Area or its
subcommittee’s. At least 2 members of the PI Sulmoitiee or the SAASC will maintain full
access to any material published. More than 2 neesnimay have access but care should be
given to maintaining proper security by not widdigtributing access codes and/or passwords.
Passwords should be changed periodically as aat@mtactice. Links or references to other
electronic sources of information regarding NatAnonymous will only be to sites and/or
sources that are approved by a legitimate Narcdtiesnymous service body. Any references,
links or citations will be properly attributed amebrmission to utilize the reference, link or
citation will be obtained from the proper party.dihrespects the implementation of the SAASC
Internet presence will respect all laws and conwestof copyright, fair-use or other applicable
laws.

The SAASC Pl Subcommittee is also responsible dorainating help line services on behalf of
the South Atlantic Area. Do to the proximity ofveeal other NA Area Service Committees this
coordination may be done on a shared services Imaaisnanor approved by the South Atlantic
ASC and the other affected ASCs. The service peavioy the SAASC or coordinated with the
cooperation of the SAASC will provide informatioorffinding an NA meeting or NA services
regardless of whether they are members of the SAtl#mtic Area or the Florida Region.”
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Whatever services are chosen from time to timel, bél conducted with an inclusive policy
regarding meeting and services information distedu

ACTIVITIES

The Activities Subcommittee is responsible for cdoating and planning activities, which
promote unity and fellowship. The primary purpo$¢he activities Subcommittee is to promote
unity and fellowship for the South Atlantic Area bfarcotics Anonymous. The Activities
Subcommittee is responsible for organizing andihgssuch events as dances, picnics, fund-
raisers, etc, in a recovery-oriented atmosphere; #unctions planned by this subcommittee
must be presented to the ASC before commitmentsnage. The motion for the ASC should
include a dollar figure for the event, a date andeaeral description of it. Any activities
involving the receipt of money should be coordidateiith the Treasurer to ensure
accountability. This subcommittee will find itsetboperating a great deal with neighboring
Areas and Regions so as to avoid conflicts.

LITERATURE DISTRIBUTION

The primary function of the Area Literature Distriton Subcommittee is the stockpiling and
distributing N.A. Literature. The Literature Digtution Chairperson should work closely with
the SAASC Treasurer preparing literature ordersrapdrts of distributions and will provide an
itemized inventory and a written report at each S&A The Chairperson is responsible for
transporting the literature to and from SAASC meggi and will maintain the ASC storage
facility for store the literature between meetingsis cost will be part of the ASC budget.

It is the practice and policy of the SAASC to denkterature to new Groups. The dollar amount
of these “Starter Kits” will be determined from &nto time by the ASC. Other NA literature
will be available for sale at the ASC meeting itseéVleeting directories will be made available
for no charge to Groups that are member’s of theaAParticipants should also note that the
SAASC makes available, free of charge, an etemmiggdallion for a deceased member of NA.
Copies of RSO and/or WSO literature order formg k&l made available for individuals, non-
SAASC member Groups and others.

The literature inventory levels should be estalltsfrom time to time with the approval of the
SAASC. The established level will reflect inventam-hand, the inventory items on backorder
and outstanding literature orders.

POLICY

The Primary Purpose of the Policy committee shéaldo assure that all policy is in accordance
with thel2 traditions & 12 concepts and of Narc®thmonymous. The Vice Chair will call for
and hold meetings as needed.

If the ASC refers a matter of policy to this subcoittee it must formulate recommendations, on

the best method for implementing the policy andlatable alternative for the ASC to consider,
if appropriate.
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They will also be responsible for proper placem&npassed motions in the ASC Policy if not
included in the original motion.

This subcommittee may also act as recourse to Grivughe South Atlantic Area by addressing
issues related to the operation of the Group esates to the 12 Traditions, the 12 Concepts or
the service structure of NA. Any recommendatiomsusd be in writing and be supported by at
least a 3/4 vote of the subcommittee. The Chaiukhreport on any request it has addressed in
this manner to the ASC.

Once a year this subcommittee should update thatepriversion of the ASC Guidelines
incorporating any revisions approved by the SAASG.the interim between new printings a
running listing of amendments should be made aviailto the SAASC.

The Chairperson of this Subcommittee shall be thee \Chair of the ASC and the voting
members shall consist of the ASC Chairperson, AS€-Chairperson, ASC Treasurer, ASC
Vice-Treasurer the ASC Secretary, the RCM, the AR@xy member of NA may attend and
address issues being considered by the Policy Sundtee.
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GUIDELINES FOR AREA SERVICE INVENTORY

"N.A. ought never be organized, but we may creaeice boards or committees directly
responsible to those they serve."

The South Atlantic Area Service Committee existscarry the message of recovery in
accordance with the principles of this traditidBervice committees, like individuals, often vary
in personality. Some grow and thrive, while oth&trsiggle to survive, and some even fail. As
individual members, we are advised to use our 4dp &s a tool of recovery. Similarly, a
service inventory might help the SAASC keep thiogstrack. As individuals take their own
inventories even when things are going well, anaAgbould also review itself periodically. An
SAASC service inventory, much like an individuavémtory, should reflect both the strengths
and weaknesses of its services and trusted servastggrowing pains, suggestions for
improvement and its adherence to the 12 Traditodrié.A. Emphasis should be given overall to
how the SAASC is performing its responsibilitiestb@ Area it serves. This inventory will be
done at least once a year in the month of Junemayt be scheduled at other times if it is
desirable to re-focus the Area on its mission. [EASC Participant should, at minimum, answer
the questions contained in this format prior tavarg at the inventory meeting but may also
include items the participants feel would be enkathe thoroughness of the inventory. Other
topics may be included that address issues thepSradlie Area, the Region or NA as a whole is
facing at the discretion of the ASC. To moderats ithventory session, the ASC will selected an
interested member who is not an ASC participardg 8&kRegional Trusted Servant, a past ASC
participant or other member of NA seen as impaatal unbiased by all the participants.

This review might include some of the following gtiens:

Generally, the inventory can be broken into 2 parts

1) How did I, as a trusted servant, do in the penforce of my duties?

a. Do | show up?

b. Do | know what | am supposed to do? If notveh& consulted the
SAASC Guidelines, the Guide to Local Services, e person who
held this position before me?

c. Do | do what | am supposed to do?
- Represent my group's conscience?
- Keep my group (subcommittee or Area) informed wbihe Area,

Region and World.

2) How did the SAASC do in performance of its funog?

a. As a representative of a meeting or subcomendte | feel confident
that the SAASC will help my meeting or committeesalee any
problems it may face?

b. Do the SAASC subcommittees serve the needs/aheeting or NA as

a whole?

c. Is my group's conscience being sought and heheh matters arise,
which affected my meeting or N.A. as a whole?

Does the SAASC remember our2th Tradition and do we "place principles before
personalities™? We are a spiritual fellowship. eTlinction of the SAASC is to allow the
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message of recovery to be carried through the ssswe provide. When we respect each other,
even though we might disagree, and adhere to theiples stated in each of our Traditions, we
are a unified entity serving the Fellowship of NwAthin the South Atlantic Area.

All Committees shall review their policy for inagagies updates and any changes that might
serve the ASC. The Admin Committee shall be resptmsfor general policy and any
Subcommittees without a chair.

SOUTH ATLANTIC AREA LITERATURE DISTRIBUTION
SUBCOMMITTEE GUIDELINES
Date 4-03

I. PURPOSE

The primary purpose of the Literature DistributiS8mbcommittee is to procure from the
Regional Service Office all literature and relaiegins and distribute them as needed to the
Groups and Subcommittees in the South Atlantic Afeaprocure and distribute meeting lists,
as needeco riDistribution is done largely at the monthly AreanBee Committee meeting and
is also available at the discretion of the Subcottemithroughout the month.

[I. SUBCOMMITTEE TRUSTED SERVANT POSITIONS

A. Chairperson

This position is responsible for purchasing inveptdMaintains records. Fills literature orders.
The Literature Distribution Chairperson is electsdthe group conscience of the Area Service
Committee as outlined in the SAASC Guidelines. Therature Distribution Subcommittee is
directly responsible to the ASC through the LitaratDistribution Chairperson. The Literature
Distribution Chairperson must attend all Literatudestribution Subcommittee meetings and
ASC meetings. He acts as a link of communicatietwben the Subcommittee and the ASC.
The Literature Distribution Chairperson is respblesito ensure that all members performing
tasks for the subcommittee comply with the Literatistribution Subcommittee and ASC
policies, as well as the Twelve Traditions and meeConcepts. The Chairperson is responsible
to give a monthly report of all budget expenditures

B. Vice Chairperson

The Literature Distribution Vice-Chairperson is al by the Subcommittee at its first
meeting with an opening in that position. Requieats are a minimum of three (3) yeafs
clean time and a strong N.A. message of recoveHe is to assume the duties of the
Chairperson, if the Chairperson is unable to sefhe Vice-Chair works with the Chairperson
and Project Coordinators to maintain a smooth djeraf this Subcommittee and the activities
it conducts. The Vice-Chair must attend all Litarat Distribution Subcommittee meetings as
well as the ASC meetings. The Vice-Chair will leplaced at the second consecutive absence
unless prior notice and arrangements were appro¥/éy the subcommittee. If necessary may
be removed by a 3/4 vote of the subcommittee.
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C. Project Coordinators
The Project Coordinator is appointed as needechéyliterature Distribution Chairperson.
The Project Leader is assigned specific respoitgagilor tasks to accomplish.

Additional Guidelines

1

Decisions on selecting individuals to handle mofaythe subcommittee will be made
by the chairperson in consultation with the ASC abwger. Specific criteria and
procedures should be implemented for any activitis require the receipt or handling
money or other forms of payment.

It is the practice and policy of the SAASC to denbterature to its Groups. While it
hoped that each Group will make a donation to theasat least as high as the value of
the literature order it has filled, that is not r@nequisite for having a recovery literature
order filled. The SAASC does not sell literaturaeldherefore does not collect sales tax
on any literature distributed to its member GroopsSubcommittees in the course of
providing services. Copies of RSO and/or WSO dit@re order forms will be made
available for individuals, non-SAASC member Growpsl others. Participants should
also note that the SAASC makes available, freehafrge, an eternity medallion for a
deceased member of NA.

Any member of NA may become a voting member ofghlecommittee by attending 2
consecutive regular meetings of the subcommit®enember will be a voting member
at the second meeting. A member will be dropped asting member after missing 3
consecutive regular subcommittee meetings and riest attend 2 meetings to be
reinstated as a voting member Any member may ati@ddparticipate on issues before
the subcommittee at any time.

No member of this subcommittee may act as a vewdatractor or supplier for any item
utilized or inventoried by the Literature Distrit Subcommittee.

The Subcommittee will utilize and follow the guid® established in the Handbooks and
Guides available from NA World Services.

SOUTH ATLANTIC AREA ACTIVITIES
SUBCOMMITTEE GUIDELINES
Date 06-12

Purpose: To coordinate and plan activities whichnmte unity and fellowship in the N.A.
program, as well as to generate funds. All ActestMust be held in accordance with the Twelve
Traditions of Narcotics Anonymous.

Membership:
Chairperson, Vice-Chairperson, Secretary, TreasamdrGeneral Members.

Qualifications and Responsibilities:

1. Chairperson: Nominated and Elected by the ASICaFbyear term of Service .

A. Three (3) years clean time
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B. Six (6) months prior involvement in the actiegisubcommittee.
C. An example of living recovery through the apation of the twelve steps and
twelve traditions of Narcotics Anonymous.

The Chairperson is responsible for planning, cowting, and implementing all area activities.
He/She acts as a liaison between the area andtikities subcommittee. He/She must attend all
regularly scheduled Activities Subcommittee meetirtde/She coordinates the work of all Ad-
Hoc committees. He/She arranges times and agewdaall fsub-committee meetings, and is
ultimately responsible for the functioning of thentmittee and the maintenance of files and
records. He/She should acquaint him/herself wighSbuth Atlantic Area Service Policy. He/She
will assume responsibility for any vacant posit@mnthe sub-committee.

2. Vice-Chairperson: Nominated and elected by tradiviies Committee from it's voting
members for a 1 year term of service that coincidéh the South Atlantic Area Service
Committee elections.

A. Two (2) years clean time.

B. Three (3) months prior involvement in the Adiies Sub-Committee.

C. An example of living recovery through the twelsteps and twelve traditions of
Narcotics Anonymous.

The Vice-Chairperson fills in for the Chairpersohem needed. He/She assists the Chairperson
in maintaining order in the sub-committee meetings/She works closely with the Chairperson
in planning and executing all area activities. He/Should attend all activities committee
meetings. He/She maintains communication with theutls Atlantic Area groups and
neighboring Areas and keeps and calendar of upapevants. He/ She will also ensure that any
upcoming South Atlantic Area events do not conflvdh any neighboring areas.

3. Secretary : Nominated and elected by the A@wi€Committee from it's voting members for a
1 year term of service that coincides with the 8dttantic Area Service Committee elections.

A. Six (6) months clean time.

B. Secretarial experience and organizational gbilit

C. An example of living recovery through the twelsteps and twelve traditions of
Narcotics Anonymous.

The Secretary takes accurate minutes at Sub-coesmiieetings and will make copies available
on request. He/She assists the Chairperson in anaimg files and records.

4. Treasurer: Nominated and elected by the Actwi@G®@mmittee from it's voting members for a
1 year term of service that coincides with the 8dttantic Area Service Committee elections.

A. Three (3) years clean time.

B. Three (3) months prior involvement in the Adiies Sub-committee.

C. An example of living recovery through the twelsteps and twelve traditions of
Narcotics Anonymous.
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The Treasurer must attend all Activities Sub-cornesitmeetings. He/She is accountable for all
funds spent or acquired by the sub-committee. HeiShesponsible for turning over all money
collected by the sub-committee to the ASC treaswighin Forty-Eight (48) hours. He/She
Submits a monthly written financial statement aetmg for all monies and inventory (l.e.
paper goods, sodas, sports equipment, decorationdjments, etc.) to be included in the ASC
minutes. He/She assists the chairperson in thedbundgof funds.

5. General Members:

A. One (1) day clean time.

B. Willingness to fulfill the commitment. It is sggsted that you attend the Sub-
Committee meetings. He/She assists in the plannoogrdinating, and implementing of
activities. He/She brings new ideas for events.

Agenda for Meeting:

1. Opening Prayer.

2. Reading of the Purpose of the Activities Subcaihee

3. Reading of the Twelve Traditions.

4. Reading of the Twelve Concepts.

5. Roll Call; Establish Voting members and welcam& members.
6. Old business.

7. New Business

8. Review business of the day.

9. Establish next meeting time and place.

10. Close meeting with the serenity prayer.

Motions and Voting Procedures:

1. Motions;
A. May only be made and seconded by voting members.

2. Voting;
A. Members have voting privileges after attending (2) consecutive meetings, to be
lost after missing two (2) meetings until reestsitid.
B. In the Event of a tie, the Chairperson will ege his/her right to break such tie.

Budget:

1. Annual Budget includes printing of flyers, mibaeeous sub-committee meeting hall fees and
general operating expenses.

2. Area holds $500.00 for security deposits, tiské&bod, etc. If additional funds are needed, it
must be approved by a vote of the ASC. This fundllsbe replenished by the Activities
Subcommittee after each activity.

Guidelines for Planning functions:

Page 30 of 42



South Atlantic Area Policy

1.All activities must have prior ASC approval.

2. Locations:

A. The Activities-Subcommittee Chairperson is resble for negotiating and
contracting locations for activities.

B. The chairperson may appoint committee membessaat locations.

C. The final selection of a location will be voted by the sub-committee.

D. All deposits and fees are to be paid by chesinfthe ASC account.

E. The chairperson should make a follow-up callthe selected location after each
activity to maintain goodwill and proper clean up.e

3. Provisions (Food, Sodas, Decorations, etc.) :

A. The Subcommittee as a whole will coordinate wtders and/or purchase and deliver
all provisions for activities.

B. All commitments for tasks must be by committeembers.

C. All purchases should be accompanied by a rec&lpteceipts should be turned into
the activities treasurer or in their absence th€ ABasurer.

D. All surplus provisions must be accounted for aeirned to the designated storage
place by the subcommittee members, accompaniechdychairperson. An on-going record
should be kept and maintained by the Secretary.

4. Entertainment:

A. All Entertainment should be approved by and gdad@ by members of the Activities
Sub-committee.

B. It is suggested that bids be obtained for aleeainment and be reviewed and
approved by vote of the activities committee meraber

C. All contracted entertainment must be informedttno mood or mind-altering
chemicals will be allowed on premises.

5. Advanced Planning:

A. Flyers will be printed for each function andkits when needed.

B. Ticket sellers must have a minimum of One (grydean time.

C. All Flyers and Tickets should read “Suggested@on $ "
and “ *NA is not affiliated with " . In the c@sponding sections.

D. The treasurer and Secretary must keep recoatl ntkets handed out.

E. Ad-hoc committees can be formed for decoratiand set up, food and beverage,
entertainment, location, ticket sales, meeting, dadn up.

F. If Formed ;A progress report will be given gck of the above Ad-Hoc committees
at the next Activities Committee meeting.

G. The Activities Chairperson , Vice-Chairpersomd alreasurer will count money
together. More than one person must always counegnat functions.

SOUTH ATLANTIC AREA HOSPITALS & INSTITUTIONS
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SUBCOMMITTEE GUIDELINES
Date 05-12

. PURPOSE

The South Atlantic Area Hospitals & Institutionsif#8ommittee is responsible to carry the
Narcotics Anonymous message of recovery into halspénd institutions where addicts do not
have full access to regular N.A. meetings. The Halp& Institutions (“H&I”) Subcommittee
initiates, conducts and coordinates all H&l meedinig the Area but may use other methods,
such as distributing literature and meeting lisignake recovery more available to the addicts in
these facilities.

IIl. SUBCOMMITTEE TRUSTED SERVANT POSITIONS

A. Chairperson

The H&I Chairperson is elected by the group comsmeof the Area Service Committee as
outlined in the SAASC Guidelines. The H&I Subcortie® is directly responsible to the ASC
through the H&l Chairperson. The H&I Chairperson sinattend all H&l Subcommittee
meetings and ASC meetings. He acts as a link ohwamication between the Subcommittee, the
ASC and the Regional H&lI Subcommittee. He/she makee that a link of communication is
maintained between the Subcommittee and the ingiidinstitutions as well.  This
communication can be done by the Meeting Chairpersgmt the Chair should ensure that it is
taking place. The H&I Chairperson is responsibleensure that all Meeting Chairpersons and
Panel Members comply with the H&I Subcommittee ASL policies, as well as the rules of the
individual institutions. The Chairperson is respblesto give a monthly report of all budget
expenditures except literature disbursements wthehVice-Chair reports. The Chairperson
should be aware of all matters that effect H&lhe South Atlantic Area by communication and
periodic attendance at H&l meetings.

B. Vice Chairperson

The H&I Vice-Chairperson is elected by the Subcotteai at its first meeting with an
opening in that position. Requirements are a mimmof three (3) yearsf clean time and a
strong N.A. message of recovery. He is to assuneeduties of the Chairperson, if the
Chairperson is unable to serve. The Vice-Chairgalwey literature orders or other ASC business
to the monthly ASC meeting for the Secretary ifeguested. In this way the Secretary prepares
items under his/her job description and the Vica&i€lassists with the implementation. The
Vice-Chair works with the Meeting Chairpersons taimtain a smooth operation of this
Subcommittee and the meetings it conducts. The-@isair must attend all H&I Subcommittee
meetings as well as the ASC meetings. The Vicer@bimon should be aware of all matters that
effect H&l in the South Atlantic Area by communicat and periodic attendance at H&l
meetings. If necessary may be removed by a 3& ofothe subcommittee.

C. Secretary

The Secretary of the H&l Subcommittee is electedH®y Subcommittee at its first meeting
with an opening in this position. The Secretarystmhave one (1) year clean time. The
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Secretary is to keep an accurate set of minutedi 8ubcommittee meetings. These minutes are
to be typed or neatly written, approved by the @iason and available for distribution at the
next regular following the H&I Subcommittee meeting copy should be forwarded to the ASC
and the RSC H&l Committee. The H&I Secretary isoalresponsible for keeping and
distributing to Meeting Chairpersons an updated H&lunteer list, as directed by the H&lI
Chairperson. If necessary may be removed by a@#glof the H&I Subcommittee.

D. Literature Distribution Chair

The Literature Distribution Chair of the H&I Subcanittee is elected by the Subcommittee at its
first meeting with an opening at this position. eTlhterature Distribution Chair must have Six
(6) months clean time and the willingness to futiile commitment of one (1) year. He/She will
keep record and distribute literature and meetists lat the monthly H&l Subcommittee
meeting. He/She is responsible for providing literature e tMeeting Chairpersons in the
following manner: Meeting Chairpersons are to plaiegature orders with the H&I Literature
Distribution Chair by using H&I Literature Order fos. He/she will ensure the total requests
do not exceed the H&l Subcommittee’s budget. Tiueiocan be sent to the ASC with the Vice-
Chair who will bring the literature to the H&I Litature Distribution Chair for distribution to the
Meeting Chairpersons. The H&I Literature Distrilout Chair should keep records of the
distribution for the records and future planninghe types of literature that is brought into
facilities are as follows:

. Meeting Lists

. White Book

. An Introductory Guide to NA

. Behind the Walls (Jails Only)

. Staying Clean on the Outside — IP No. 23

. For the Newcomer — IP No. 16

. For Those In Treatment — IP No. 17

. Sponsorship — IP No. 11

. Just For Today — IP No. 8

10. Am | An Addict — IP No. 7

11. Recovery and Relapse — IP No. 6

12. By Young Addicts for Young Addicts — IP No. 13

13. Group Reading Cards (Who, What, Why, How arst ftr Today)
14. Basic Text, English, Soft Covel Edition (only on approval by the H&I Subcommittee)

OCoO~NO U WNE

Make Basic Texts available to be placed in libaeé correctional institutions as is financially
available. Hospitals, Treatment Centers, andtiigins should be urged to use their funds to
purchase N.A. literature for use by their clients.

E. The Meeting Chairperson

The Meeting Chairperson is elected as needed byl&leSubcommittee. There is a required
minimum six (6) months clean time (unless a longgniod is required by a specific institution),
clear N.A. message which includes having an NA spgnregular attendance at NA meetings
and working the 12 Steps of Narcotics Anonymoudsd Aas paneled three (3) times with
members of the South Atlantic Area H&Il. He/she tratsend all regular H&l Subcommittee
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meetings. The Meeting Chairperson will be replaaedhe third consecutive absence unless
prior notice and arrangements were approved ohéystibcommittee. The Meeting Chairperson
is responsible for all aspects of the meeting sagtkeeping supplies, i.e., literature etc., and
making sure the meeting begins and ends on timehatdhe content of the meeting is recovery
from the disease of addiction in the Narcotics Amoaus Fellowship. He/she is to maintain a
link of communication with the H&I Chairperson aadNice-Chairperson letting him/her know
of any problems that effect the meeting. The MeetChairpersons should have regular
communication with his/her contact person at tledlifg to ensure that all is as it should be. If
necessary may be removed by a 3/4 vote of the ctigeni

F. The Panel Members

The Panel Members are members who are in the atientstage of the H&l Subcommittee
(This member is here to observe and learn only).qdalify as a Panel Member individuals must
have a minimum of ninety (90) days clean in Naao#\nonymous. Prior to attending an H&lI
meeting as a Panel Member the person must attetehstt once as an observer to become
orientated to H&I services. Members in this oraitn stage do not necessarily need to have 90
days clean yet and should be given an orientataarkgge so they can better understand their
role in H&l.

lll. AGENDA FOR MEETING

1. Opening prayer

2. Read Traditions

3. Take attendance and give meeting reports

4. Establish voting membership

5. Read and approve the minutes of the previousingee

6. Report of budget expenditures including literatdisbursements
7. Old business

8. New business

9. Establish next meeting time and place.

10. Close meeting with serenity prayer.

IV. MOTIONS AND VOTING PROCEDURES

Voting members of the Subcommittee shall be all Hi&deting Chairpersons. Motions
may be made and seconded only by voting membershel event of a tie, the Chairperson will
exercise his/her right to break such tie. A quorsitihe simple majority of the voting members.
Once a quorum is
established at each meeting, it stays through #eting.

V. BUDGET

General operating expenses, which may include sapianinutes, guidelines, policies,
reports on projects from other levels of serviceottrer committees, postage and rent for H&I
Subcommittee meeting. The budget needs to be q@@pand submitted to the ASC in
accordance with the ASC calendar. The H&l Chairpe’ss report to the ASC should include a
monthly statement detailing literature and operp@xpenses. The H&l Subcommittee should
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receive literature from the ASC rather than funds literature. The ASC provides the H&lI
Subcommittee with the budget allotted amount efditure each month.

VI. ADDITIONAL GUIDELINES

1. Meeting Chairpersons should not do H&l servicésa d&acility where they have an
ongoing outside relationship (i.e. are employediatyolunteer work in a context outside
of N.A. ect.)

2. The volunteer list is updated regularly by theai@terson of the subcommittee (or an
appointee of the Chairperson). Members who hatfered a relapse are automatically
removed and the Chair may ask the subcommitteeemaove other names for the
following reasons: Meeting Chairpersons have reqbtie volunteer fails to show up for
commitments, a facility makes a justifiable complaor a Meeting Chairperson reports
unacceptable behavior about an individual. To elaames on the list the Meeting
Chairperson brings it up at the H&l Subcommitteestimgy and unless there is objection
and a motion not to include an individual they attomatically placed on the list. The
list itself is maintained by the H&I Secretary.

3. The H&l Subcommittee will only recognize H&I mewjs that fall under the auspices of
this subcommittee. Individual members of the H&bSommittee should not take it
upon themselves to start H&I meetings. Requeshdéor H&I meetings are reviewed and
approved by the H&l Subcommittee.

4. The H&l Subcommittee will utilize and follow thguidance established in the
Handbooks and Guides available from NA World Sewic

5. Each speaker must have at least three ¢8thm clean time to speak at a H&l meeting
and have a clear N.A. message which includes hamniyA sponsor, regular attendance
at NA meetings and working the 12 Steps of Narsofioonymous. Like the Meeting
Chairperson each speaker is an example of NarcAhosiymous and must only share
their experience through the 12 Steps in Narc@timsnymous as anything else would be
an endorsement of an outside enterprise. Remeagieehas no place in H&I work.
We are here to spread the message of recoverg wuffering addict not to make a name
for ourselves.

6. Medallions and Key-Tags should not bsspd out at H&l meetings. Literature and
meeting lists for H&l meetings must be suppliedH&l Subcommittee. Meeting lists

will be distributed with discretion. The H&l Subcomttee is given meeting lists as
needed.

7. Rides to outside N.A. meetings are movided by H&l Subcommittee members.

8. Speaker and Chairpersons for H&l megstimust not be employed or affiliated with that

facility.

9. We believe in men working with men andwem with women. Some facilities house
only men or only women. Other facilities house nagil women separately. Whenever
this is the case, only same-sex N.A. members sholuddr H & | meetings in those
facilities or work closely with the inmates/patienivhenever possible. This does not
exclude members of the opposite sex from partizigain meetings. Experience has

taught us that we can avoid many possible problémg follow this simple
guideline. Problems that arise in this area hawe gbtential to seriously damage the
credibility of Narcotics Anonymous. Even though weay be innocent, just the

Page 35 of 42



South Atlantic Area Policy

appearance of problems of this nature can do irafpa harm. Please use sound
judgment in this area.

Considerations for Correctional Setting H&l Meetings

In the interest of maintaining a high standardesi/ee at each of the correctional facilities, the
South Atlantic Area H&l Committee has developed fibklowing policies. These policies will
be binding and serve as a minimum standard thaNAllmembers shall be held to while
participating with H&I service work. These polisienay be amended as the needs of the
facilities we work with may dictate.

» Confidentiality of the identities of inmates or #myg they share about will be closely
guarded. We are required to immediately inform litgcpersonnel of any discussions
related to escapes, planed violence or other Hifeatening issues. Our meeting format
will include a statement advising participantstost

* NA volunteers will comply with requests and dirges of any correctional officer while
at the facility. Volunteers will not move arourtketfacility unless properly escorted by
an officer or other staff member designated byfaladity.

* NA volunteers will only attend meetings after thegve obtained the proper clearance
and permission. The Meeting Chairpersons will é&gponsible to ensure each attendee
has met this criteria prior to arriving at the fegi

* NA volunteers will be prohibited from writing lette of recommendation or referral on
behalf of inmates they have only had contact wittha NA activities at a facility. This
includes but is not limited to parole and employimen

* NA volunteers will not participate in meetingstikely are in any way connected to a legal
action with people in attendance. Also NA volumnsewill not participate in meetings if a
relative is in attendance.

* NA volunteers will not participate in meetingsliety are on an attendee’s visitors list.

« The facility is not obligated to bargain for any N&lunteer being held hostage by an
inmate.

* All NA volunteers will be responsible to understaaad comply with the Correctional
Facility Orientation Package and any other rulesedto by the H&I Subcommittee and
the facility.

VIl. ORIENTATION

H&I Orientation is a period which allows NA membeacsbecome familiar with H&I work
so they aren't thrust into it without any prepamatfor this important service. Many people are
quite apprehensive about getting into H&I for aie®r of reasons. Don't be put off; everyone
has something to offer. The orientation packetlteen developed by the South Atlantic Area
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H&I Subcommittee to give a brief outline of sometloé specifics that will be important for you
as a Meeting Chairperson and Panel Member. Ifderide you want to learn more about this
rewarding type of service, the H&l Handbook givesrach more in depth look at H&l work in
Narcotics Anonymous. This Area, as a part of Qagon, brings those that are new to H&I to
their first meeting or two as an observer. Thil give you a chance to just listen at first and se
how an H&|l Meeting really works. Also, this helpsny feel more comfortable when they come
in on the panel. Panel Members must have a cledgratanding of the H&I Orientation packet.

VIIl. H&l MEETING FORMATS

There are a variety of formats that we use wheryicay the message into hospitals and other
institutions. There are some key points to keemimd with all of them.

The format of any particular H&l meeting may vargrh meeting to meeting, depending on
the type of facility that we are servicing. In ghi@rm facilities the format will be more focused
on the Meeting Chairpersons carrying a messagettetonmates, while at a long term facility
we may encourage more participation from the insafehe point is that in H&I we are carrying
the message into the facility. We are not therdump our problems but rather to help these
addicts become aware of what NA is and how it warksur lives. An H&l meeting differs
from a regular NA meeting in that this a presentatof Narcotics Anonymous and this is a
service provided by the H&I subcommittee. Only dbcspecifically invited by the Meeting
Chairperson are to attend from the outside. Inoéfn H&I meeting is an introduction to our
fellowship for the addict who does not have fult@ss to regular NA meetings.

The Meeting Chairperson should let you know what filrmat is before the meeting and
should be able to answer any questions you may &lawet it. If you would like to see samples
of a variety of formats, there is an explanationseleral of them in the H&l Handbook.
Whatever format is chosen, we normally get the esanvolved with a question and answer
session at some point in the meeting. Also, yoy b asked to stay after the meeting for a
while to talk with the inmates.

IX. PERSONAL COMMITMENTS
PleaseDO NOT volunteer for an H&l meeting if;

1) You are not sure that you want to attend or;

2) You are not sure you will be able to attendrfeeting. If something comes up and you will
be unable to make it, try to give the H&l ChairmersH&I Vice-Chairperson at least 48 hours
notice so that he/she can invite someone to fillrygpot. DO NOT ask someone who is not

from the H&l Subcommittee to take your place. TNheeting Chairperson is the only one that is
allowed to invite people to the H&I meeting.

X. QUESTIONS AND ANSWERS

It is a good idea to encourage questions concermihgt was presented at an H&l
presentation or other general questions about NiAfHere are a few things you should keep in
mind.
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Please remember that NA has no opinion on outsdaees. Occasionally, during the
question and answer period or when talking afterrtteeting, the inmates will ask us to give an
opinion on outside issues like:

1) Other recovery programs or Fellowships.
2) The facility or legal/parole issues.
3) Many other issues that do not pertain to regco¥erm the disease of addiction in the

Narcotics Anonymous Fellowship.

It is very important that we are not drawn into shetypes of discussions! Always
remember to only share your experience, strengthhape abou¥OUR recovery in Narcotics
Anonymous.

XI. H&l REQUIREMENTS

You have been invited to carry the message of eyonto H&l meetings because:

1) You have at lea& months abstinence from all drugs.

2) You have an NA message of recovery from aduhcti

3) You are willing to comply with all of the H&Bubcommittee’s and the facilities
requirements.

4) You are a responsible and caring person.

5) You are an example of recovery in Narcoticowymous through your attendance at
regularly scheduled Narcotics Anonymous meetings$ tanough working the twelve
steps of Narcotics Anonymous with a Narcotics Amooys Sponsor.

XIl. DO'S AND DON'TS FOR H&l PARTICIPATION
DO'S
DO make directories of outside meetings availablesidents.
DO clarify the facility’s rules with anyone you hg in.
DO start and end on time!

DO briefly explain what H&I is and why it is thatde of meeting.

DO make it clear that NA is a separate and distimicty from other programs in the facility as
well as other fellowships.

DO try to get residents involved (i.e. readings).

DO obey all dress codes. Exercise common senseeapédct for the facility in what you wear.
Dress conservatively with no suggestive outfitglothing associated with clubs or gangs.

DO keep officers and staff aware of your whereavatiall times.
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DO screen all panel members carefully, especiatlgarding the clean time or other
requirements. Also be sure panel members haveutsianding legal judgments. They can
probably get in but leaving may be more difficult.

DON'T

DON'T give out your or any other person's addregghone number.

DON'T break another person's anonymity or telldrigier story. Confidentiality of who attends
our meetings and what is said is absolutely necgssa

DON'T debate any issues involving institution rubesegulations.
DON'T get involved in discussions on outside isspasmiember why we are there.
DON'T while sharing, put too much focus on whavas like. They already know!

DON'T debate which drugs are acceptable. NA isognam of complete abstinence from all
drugs.

DON'T discuss conditions within the institution,apinions about staff or officers.

DON'T carry any cash or wear expensive or flashyejey. Wallets, keys and other personal
effects should be left in your car or with the odfis.

DON'T show favoritism to any resident(s)

DON'T take messages in or out of the institutidraking any personal items into or out of the
facility for residents may result in criminal chasy

DON'T carry in any contraband items, such as ctggseor weapons. This includes any
medications prescribed to you.

DON'T accept or present gifts, of any kind.

Remember at all times that you have a responsilititthe institution, to the resident’s and to
NA. If you observe the above suggestions and \fiolloe Twelve Traditions, you will uphold
your responsibilities.

H& PRESENTATION FORMAT

Hello, I'm an addict named

| would like to open this presentation with a momeinsilence followed by the Serenity Prayer,
for those who care to join in, please do.
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This is an H&I presentation. What H&I does is briNgA. presentations to those who do not
have full access to regularly scheduled N.A. mgstinN.A. is a fellowship of men and women
who meet regularly to help each other stay cleaA. ¢ a spiritual, not religious, program that
comes from the Twelve Steps and Twelve Traditiohdl.@. Our Third Tradition states “the
only requirement for membership is a desire to stopsing”.

Narcotics Anonymous is not affiliated with this ildg nor do we have any opinions on its
policies. We are not social workers, or counselomy addicts who come to you to carry the
message of recovery — that an addict, any addiotstop using drugs, lose the desire to use and
find a new way to live.

At this time I'd like to go around the room and bkaweryone introduce themselves.

I've asked someone to read “WHO IS AN ADDICT”

I've asked someone to read “WHAT IS THE N. A. PROGR

I've asked someone to read “WHY ARE WE HERFE”

I've asked someone to read “HOW IT WORKS”

(Thank readers)

At this time introduce the format (speaker, to@sk it basket, etc.). There will be no cross-
discussion during the H&I presentation but we wwithke time for any questions you may have
about Narcotics Anonymous.

(Thank everyone for attending the H&I presentaton explain the I. P. pamphlets on the table
putting emphasis on the meeting list)

(Open presentation for discussion and questions)
We are out of time; we have a nice way of closing!

Can we close this presentation with a moment einsi followed by the Serenity Prayer, for
those who care to join in, please do. 1

SAASC CALENDAR

* ASC Items plain text
 RSCltens initalic

January
Events: New Years Day Brunch (Jan. 1)

ASC new budget year begins
(RCM Annual Report due at Jan. RSC)

RSC 3'¢ Sunday
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February
Events: Kick the Habit Picnic (Feb.)
March
GSR Assembly (3Weekend Even # Years)
RSC 3'Y Sunday
April

Events: H&I Gratitude Dinner (April)

WSC held even # years
May

RSC 3¢ Sunday

RSC Vot e of Confidence for RSC Vi ce-Chairs and RSC Alternates

June

Annual Area Inventory
July

Vote of Confidence for ASC Vice-Chair, ASC Vice-arerrer and Alternate RCM to assume
new job

FRCNA July 4" Weekend (restarting 2004)
RSC El ections RSC 3¢ Sunday

August
Elections- August (New Officers take over at SepienASC)

September

(New Officers take over at September ASC)
RSC El ections of RSO and FRC Board nenbers
RSC 3rd Weekend

October

ASC Treasurer holds finance meeting with all Offsce prepare proposed budgets
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Area Anniversary!

November

Events: Shake ya Tail Feathers Dance (Nov.)

Budgets- November ASC Approval (Effective date efvrbudgets to be January)
RSC 3¢ Sunday

December

Annual Reports from ASC- Officers, Subcommittee igfeasons and GSRs
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